
Problem tree

This leads to...

This is because...

Which is because...

Which leads to...

1.
What problem do you 

want to solve?

Choose the most 
important problem that 

your organisation 
focuses on.

2.
Causes

Why does this problem 
exist at all?

3.
Consequences

Which negative 
consequences does this 

problem bring?

4.
After identifying the 

causes

Circle the causes your 
organization will focus 

on.

5.
After identifying the 

consequences:

Circle the consequences 
your organization will 

measure to understand 
your impact.

The main problem:


