
Stakeholder map
Which box does each stakeholder belong in?

Who has a 
HIGH influence 
on achieving your 
organisation´s 
impact goal?

Who has a LOW interest 
in achieving your organisation´s 
impact goal?

Who has a HIGH interest
in achieving your organisation´s 
impact goal?

Who has a 
LOW influence 
on achieving your 
organisation´s 
impact goal?

Keep them satisfied

Monitor (put in minimum effort)

Manage closely - they should be your top priority

Keep informed, help them to participate

Based on the stakeholder mapping, who are your most important stakeholders? 
What can you practically do to maximise their positive influences and minimise 

their negative influences on the achieving of your impact goal?
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